
Being a coach is one of the most influential roles a mentor can have in an athlete’s life.  Coaches represent an authority figure, skill 
developer, and, most importantly, role model to the teams that they lead.

Every season St. James’s sport coordinators undertake a thorough process to select coaches for this role.  Though the processes for 
evaluating and selecting coaches can be found in Section 5 of our handbook, we are realistic that most of our Club members do not stay 
up-to-date on the contents of this document.  As such, and because this role is so vital to the moral, emotional, and physical development 
of our children, educating our Club members about how we come to the coaching decisions we do is worth its own communication.

Who can be a coach at St. James?
Coaches can be parents, parishners or community members who wish to serve on a volunteer basis.  

Especially on our older or competitive-level teams, the St. James Athletic Club (SJAC) prefers non-parent, highly skilled coaches.  We 
recognize that these teams are the last step before our athletes join highly competitive (high school, Club) teams and that they need 
talented instructors to prepare them for that challenge/environment.  Having a non-parent coach at this level also limits the potential for 
preferential treatment often associated with parent-child relationships. 

Recreational teams and younger teams are most often coached by parents or family members who have volunteered.

In all instances coaches must be VIRTUS compliant and consistently conduct themselves in a manner that is sportsmanlike, respectful, 
and advances the sports ministry programs of SJAC.  A more thorough description of the virtues we look for in a coach can be found in 
the Handbook, Section 5.1.2

Are the same volunteers always asked back?
No.  Coaches are invited to lead teams on a season-by-season basis.  The evaluations that parents complete during/at the end of the 
season and feedback received from other sources (umpires/referees/officials, opposing coaches, etc.) factor heavily in our Coordinator’s 
decision regarding who they ask to coach at what level.  If a coach is not compliant to VIRTUS/the Archdiocesan Charter/the SJAC
Handbook or does not advance the Club’s mission they will not be asked to coach again, even if they volunteer to do so.

Further, as new coaching talent becomes available it is the responsibility of the Coordinator to thoroughly consider whether or not a 
new volunteer may be a better fit than a previous coach, even if the previous coach was successful.

So what happens once the Coordinators select coaches?
The coordinators select their preferred head and assistant coaches before the season starts.  
1. These nominations are given to the Athletic Director who approves/denies them with cause and communicates with the 

Coordinator about his/her decisions.
2. Coordinators must begin at Step 1 to replace any proposed yet unapproved coaches.
3. The AD submits the approved nominations to the Board of Trustees for a third level of approval.
4. The list of Board-approved coaches is sent to the Sport Coordinator.  Approved coaches are given instructions on the next steps to 

work with their teams.  
5. Coordinators must begin at Step 1 to replace any proposed yet unapproved coaches.

SJAC clearly takes coach appointment seriously.

Coaching Evaluations
In short, YES we want them.  

We encourage all families to complete evaluations so that we can hear first-hand how our programs are being developed.  All 
evaluations completed via Survey Monkey (our survey software) are anonymous unless you self-identify.

You are not limited to communicating with SJAC leadership only at evaluation time though.  Any time you feel there are topics worth 
reporting, both good and bad, we want to know so we can take appropriate action.  You are welcome to give feedback anonymously 
though we prefer you identify yourself so we can follow-up with you to collect more information if necessary and/or to share what next 
steps are being taken.

Though it is incredibly rare that it is necessary, coaches can be removed mid-season if merited.
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